Evolving Safety Management and
Safety Culture

2024 SWIFT Vancouver

September 17, 2024
10:45amto 12:00 pm
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Panel Moderator:
Marcelo Cabral (YVR - Program Specialist, SMS)

Panel Speakers:

Preety Dutta (YVR - Manager, Operational Safety)

Phil Morris (Yow - Director, Safety and Accountability Management)
Andrew Larsen (TC - Head, International Aviation Policy & Engagement)

Shannon Saunders (TC — Manager, A/Program - Standards Branch)
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Define

ﬁﬁﬁ 4 I *I Transports ~ Transport

X a Canada Canada




Evolving Safety Management and Safety Culture SV/V IFT

Challenges
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Opportunities
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Management of Change
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Proactive vs. Predictive Safety
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Fostering a Safety Culture
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Measuring a Safety Culture
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Final thoughts?
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