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Mark Sandford
Heathrow Airport 

You & Your People

Impactful Events and 

Doing The Right Thing
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Why me?
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The Swiss Cheese Model

Hazard

Incident
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SMS – Safety Management System
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Failing To Prepare Or Preparing To Fail?

Develop

TestAdapt

Engage

Effective Planning
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Effective Training
• Training needs analysis based on roles and responsibilities.

• Bring processes and procedures to life.

• Train in a style the audience requires.

• Embed competency checks into everyday routine.

• Appreciate that training may not be the answer (5Di)….

 Define
 Discover
 Design
 Develop
 Deploy
 Iterate
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During an event
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Post Event

• Keep all notes, photos, CCTV, radio recordings, GPS locations etc.

• Obtain reports from key attendees.

• A timeline approach is effective.

• Conduct a washup to discuss what went well and not so well:

 Review the incident against plans and amend if required.

 Involve incident third parties.

• Consult local legal teams where appropriate for guidance.

• You may need to prove training and competence as part of investigation

• Colleague welfare…..
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Colleague Welfare
• Exposure to a traumatic event effects everyone differently & 
remember people have lives outside of work!

• Have access to support ready to deploy when needed.

• Think beyond direct teams and consider the impact to the wider 
operation – including yourself!
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Post Trauma Common Stress Reactions
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• Do people understand the impact and consequences of their 
actions… or non actions?

• Do you understand your position as an accountable manager?

• Where do the boundaries of responsibility sit within your 
organization?

• Are training and competence adequate and are records up to 
date?

• Can you demonstrate procedures are in place, tested and 
followed?

• Do you have an open and honest safety culture at all levels?

• What support mechanisms are in place and available to 
support colleague welfare?

Summary Considerations
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Thank You
mark.sandford@heathrow.com

Linkedin.com/in/sandfordmark
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