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The Swiss Cheese Model
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SMS - Safety Management System

Plan

Hazard & Risk
Assessment

Regulations

Training &
Compliance

Organisation &
accountabilities

Governance
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Instructions

Business
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Change
Management
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Failing To Prepare Or Preparing To Fail?

Develop

Effective Planning
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'S AIRPORT SAFETY WEEK

Aircraft Observer
Joining Instructions
_Exercise Night Star

METROPOLITAN
POLICE
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Airside Drivers
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TEAM HEATHROW
SAFETY UPDATE

Ever wondered what it taltes to manage
a turnaround? Firstly, |t takes a team. 4
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WELLBEING

MAKE THE LESSONS
RIGHT CALL MATTERS LEARNED
9 gets help to you Top tips on how to manage Twenty years
mental health at work Coast Man Line tragedy teach us?
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Airside Safety
Awareness Training
(ASAT)




| Effective Training

 Training needs analysis based on roles and responsibilities.

* Bring processes and procedures to life.

 Train in a style the audience requires.
 Embed competency checks into everyday routine.

* Appreciate that training may not be the answer (5Di)....
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During an event

HJESIP

Working Together - Saving Lives

Co-locate
Co-locate with commanders as soon as practicably possible at a single,
safe and easily identified location near to the scene.

Communicate
Communicate clearly using plain English.

Co-ordinate
Co-ordinate by agreeing the lead service. Identify priorities, resources and

capabilities for an effective response, including the timing of further meetings.

Jointly understand risk
Jointly understand risk by sharing information about the likelihood and
potential impact of threats and hazards to agree potential control measures.

Shared situational awareness
Shared Situational Awareness established by using METHANE
and the Joint Decision Model.
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Post Event

Keep all notes, photos, CCTV, radio recordings, GPS locations etc.
Obtain reports from key attendees.
A timeline approach is effective.
Conduct a washup to discuss what went well and not so well:
0 Review the incident against plans and amend if required.
0 Involve incident third parties.
Consult local legal teams where appropriate for guidance.

You may need to prove training and competence as part of investigation

Colleague welfare.....
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Colleague Welfare
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» Exposure to a traumatic event effects everyone differently &
remember people have lives outside of work!

* Have access to support ready to deploy when needed.

* Think beyond direct teams and consider the impact to the wider

operation — including yourself!
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Pearson
SRF BTEC Level 5
Award

in THE MANAGEMENT OF TRAUMA RISK

is awarded to
MARK SANDFORD

who has completed an approved programme at

MARCH ON STRESS

Trauma Risk Management
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Post Trauma Common Stress Reactions

Physical experiences

Emotional state Change in behaviour = Affected thinking
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Summary Considerations

Do people understand the impact and consequences of their

actions... or non actions?

Do you understand your position as an accountable manager?

Where do the boundaries of responsibility sit within your
organization?

Are training and competence adequate and are records up to
date?

Can you demonstrate procedures are in place, tested and

followed? |
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Do you have an open and honest safety culture at all levels? ;
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What support mechanisms are in place and available to
support colleague welfare?
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